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(Eestorn Eurcpe Division)

—
HAFERERCED . MNempower Burvey of the Far Bssters Divie
sica, 1% rugast 195, {Fegort 1)

b. MNampover Sarvey of the Lestern iurops
Division, Septesber 195. (isport +2)

1. In sceordance with imstructioss from tae Director of Ceptral
Intalligence, a tesk force ass conducted a survey of the current
practices employed witain the Ewmstern Lurope Divisiom {DD/P) for the
assigmment, control, sad reporting of menpower snd perscanel witain
this compenent. The report of this swrvey {entitled as sbove) snd
Tebs A througy D ere sttached. Thls report aas beea reviewed in
dotsil in draft form by Chief, Memagement Staff, end by the Chiels
of Mministration/iE snd Personmsl/EE, the latter two of wacm aave
m«wmmtmumm@

2. The scope of tais survey report includes an examimstion of
wedguarters records on all staff esployees and steff agents, inzlud.
ing staff project perscmnel, in both besdguarters end Cield.

3. For te purpcses of comparisom, all date ebd reports sxe
anined were as of 1 Jume 1954, unlsss staerwise noted.

1. PRINCIPAL PINDINOS OF FACT

4. The Zeatera Eurvpe Division exceeded its totsl off

civilisn menpower cellisg (reported to ADP from DD/F Admim) - 25X1A
_ | tndividuals st its mesdquarters ceiling by | | 25X1A
ividuals.
5. The ipstarn kurope Divisicn exseeded its ieadgquarters table
of crganization suthwrization of | | 25X9A2
wl I TYTos — g N.ﬂ.
VoEpr 1L

&, mmummmwmnmﬁnmm
in Sestion IV, Faragreph 9 of tac piSeshed reperé. In the mgin|
darive from the initial imposition ol a Muiu substantislly
than the (then) sctual cm duty hmm.
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T | | dces mot operste umdsr the official
table of organisstiom but instesd pudlisies, on 1ts owvn cognizance
and without frrwalived aesdguarter‘s suthorization, s “romamning
tadle” Ly whieh it motifies ‘madquarters of its staffing asd orgeni-
zaticn. EE Division is cousidorably behind in obtaining
mmruzt official T/0 changes to ksep pace wit:a g2tions taken

, 8. The pogition taventory maintaised %y tue Offize of Pere

sonnel, Locsuse it is based caly on official persompel acticns

(Porae 52), falled to indiemte soturataly tas sotual assigmesnts '

and locstions of at logst | perascns 25X9A2
comprising sevontesn paresnt } of the Divigsign's overesll

9. It vas found that comfidentisl funds were used for salary
paysents of | | persone in under Eestern
Furcpe Division Jurisdicticm, | of wiem 4414 not one

y suthorized hesdgquarters uavouchered positions, sad of this

| aed been in hsedquarters lomg:
than tairty (30) days. ]

10. The returaing perectmel in Rastern Burope Divisica heel. 25X9
quarters wao hed not been resssigned suadbered | |  ‘Pae
officinl} &  pogitions within the inpceed patpower cu’llin 25X
mambered| | laeving |
minimun WBIZH could be placed wIthim Cae Division.

1l. Forty-tvo porcent (42%) of returning perscome) still cosrged
to fiald tobles of organization aad wot recelved assigmmnts within
tharee (3) momths of thesr srrivel at besdquerters.

2. There were furty-sight percent (48%) more porsonnsl phys'-
cally present in Kastern Burope Diviaion needguarters then were
reportad ass o that component by the Offise of Fersoumel.

This emcunts } individuals,

13. Ho comsolidated reccrds are malntained by Lastern Burope
Mvisies reflecting piysical location and actusl assigmnts of
Clandestineg Bervices perscumel under its Jurisdicticm.

I, SROWEY OF CONTLUS IO

4. The task foarce reviev of tos Eastern Europe Divisicn revesls
meny of Che seme wesknesses encoustered in and reported ocm tiae Fur
Zastern Division (Hefersnce o). It vas foumd thmtl

&. Agency comtrols cver manpower strangths end actusl
assiguments are ineffective;
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B. The perscmnel reporting snd essigmuent systems cure
rantly employed fall to reflect ezourately to senicr Ageacy
sIficlals ths setusl sssigmments, stremgths, and locations of
Clandostine Services staff employees and staff egeats;

. In the fleld of peraconel mmmagissnt, the oversess
refurnee problem fa parsmount. Yo devte thers is mo fully
effeative mechanism to sagure sywtemetie placement or ealacticpe
cut of returning persommel; end

4. The ut!lisation of wwouehered funds for the payment

cf these returning perscanel comstitutes disregerd for toe

25X1A intent of | lwaien precludes the use of
umvonchered fusds for toe sclution of sdwimistrative problems.

ItI. #E0d

13. Pending tae develcpment of more sdoguate conteoli spd ree
porting systems, it is resocmmnded that:

a. Definitive scticn De taken om the currently pending
T/¢ and ceiling requests sutmitted By ¥¥ Divisice.

b. FE Divisicn (then) be reguired % couferm te sueh
aypreved perscomel strengtas.

€. ALl Clamiestioe Services persomnel on duty in heoesd.
quartars under EI Division Jurisdiction end for whoe there sre
e beadguarters positions aveilebls, be trsnsferved %o, und
reported in, & formalized ineassus)l or cut-casual group ss
sppropriste; snd taat, further, all such perscans)l in cesusl
slatus be pald vith vouehered funds except those cutecasuals
vige depacture within sicty (50) deys nas been Pormelized;

4. igstern Durope Division be furtier directed to:

(1) Inttiate persommel actions vithin tairty (30) days
transferring all persomnel glotted against checlete tables
of crgsmization to current tedbles of orgasisation; to tw
oxtent of presently vecent EZ T/ celiliag pesitioos.

(2) Procoss persomnel motions witaim thtrty (30) days
correcting sll perscansl records walch do met indicete gure
Tect assignments or scrvect physicel locaticms to the ectemt
of presently vacant ¥E T/0 sellisg pesiticas.

(3) Hepurt in detail to the Chief of Cparatioms (DB/P),
vita soples to tie Inspeotor Ceneral and the Imspecticm and

“im
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syview Gtaft (DD/P), every thairty (30) daye, sl sctions
wales hmye Deon talken snd those whion remain to Do tekan
im order to comply with the rscommniations mede sbove) and
t4st these periollic roporis be submitted until the rosome
sondations above have been fully implemented;

(3} Zumure, cm sil future If persimbel reports to
aenicr Tandestine Ssrvices of ficialts, that the folloving
factors are reported cerrectly:

(s} ALl persompel in ipecagasl or out-tasuel status

{v} 211 perecvmel mot on ourrently antwrized teble
of ergenizaticn poaition slots)

{») 211 peracmamz) in Deolosrisrs ol from une
vouchared funds and not oa suthorized hweadouwricrs
tahle of orgenizptisn §love:

{a4) /23 persomus) perfors'ag Jaly oter tan taat
of thr table of crganization pesitlon %o vaicn they ‘awve
been amalpned; and

() 211 porsomel on doty in IF Me'sion bat aot
£iiling tatle or organization popitions (n the Division
c., JO7, ccpaultants, dsta’ls frre mtside 1E, ete.).

sescmmenlalions affecting overe-sll Tlandestine Jerviocg pere

Sovag Witan spowmar €0 be Indioatad by carta’n fdings 1a
; weprs DIV glon errvay WL b deferred wmtl 1ot aurploe
ticn of wuways of ot Tlanlectine Deryioss components.

25X1A9A

fainf, Inspectiun anl roviev

Abtacimente:  Poport snl Tabs A
through T, Manpowver Supeay
of tae Clandestioe Servioes,
{ragtorn furope Divisicn)
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